THE GREENBURGH TOWN BOARD PLANS TO ASK RESIDENTS TO SUPPORT THE
FUNDING AND CONSTRUCTION OF A NEW GREENBURGH POLICE
DEPARTMENT/EMERGENCY MEDICAL SERVICES HEADQUARTERS (GPD/EMS-HQ)
BY VOTING IN A TOWN-WIDE REFERENDUM SLATED FOR ELECTION DAY 2022 -THE VOTE IS ON NOVEMBER 8, 2022!
NOTICE:
*POSTPONED: JULY 28, 2022 THE GREENBURGH TOWN BOARD WILL MEET TO SIGN A
CONTRACT OF SALE FOR THE PURCHASE OF 4.2 ACRES OF VACANT LAND, ON THE SOUTH SIDE
OF DOBBS FERRY ROAD, LOCATED BEHIND THE “GAME ON” GOLF DRIVING RANGE, FOR $2.05
MILLION, TO HOUSE A NEWLY CONSTRUCTED GPD/EMS-HQ. THE CONTRACT IS SUBJECT TO
RATIFICATION BY PUBLIC REFERENDUM AND WILL ONLY BE EFFECTIVE IF RESIDENTS VOTE IN
FAVOR OF IT AT THE BALLOT BOX ON NOVEMBER 8, 2022.
QUESTIONS AND ANSWERS
Why do we need a new GPD/EMS Facility?
The current GPD/EMS facility was built in 1956, renovated in 1993 and 2001 and further
updated over, and over again for decades. Each change met a specific need at that time or
attempted to resolve a specific issue/problem. At this point, the facility is beyond its useful life
and is no longer able to be added to, or renovated, due to size, configuration, construction, and
site limitations.
The building is a very inefficient 19,500 sq ft and would be replaced by a new “high-tech, state
of the art” facility, of over 40,000 sq ft which would allow for far more efficient and effective
GPD/EMS functioning, with the ability to expand for future growth. In addition, it is important
to understand that the current facility does not meet today’s Federal/NYS Law Enforcement
requirements, does not allow for proper facilities for female officers and female support staff, is
incompatible with current IT system standards, unable to fully support the requirements of the
Town’s modern GPD/EMS Fleet and staff, and has terribly insufficient parking availability for all.
What are the ramifications of not acting on a new Police/EMS Headquarters?
Throwing additional tax payer dollars into a non-compliant beyond its useful life building is
wasteful; the operating costs for an old, poorly insulated building are exorbitant. There will be
continued issues related to the deterioration of GPD/EMS vehicles as they are not in a
protected/covered space. There are also concerns over security and safety.
Most importantly the continuing erosion of morale amongst GPD/EMS staff having to work
24/7 in the current conditions.
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Town of Greenburgh GPD/EMS is committed to personnel functioning at their highest level and
they cannot do so in the existing facility.
Some may say this large municipal expenditure is very high, but failing to act may cost
taxpayers more in the future.
What are the advantages to the Villages of Greenburgh?
As residents of the Town, we have seen firsthand the high level of professionalism and the
commitment of our Police and EMS personnel to the public. The men and women of the
Greenburgh Police Department and its Emergency Medical Services force, provide a high level
of security and safety for all families in both the Unincorporated Town as well as through
substantial support to, and in cooperation with, Police, Fire, and EMS agencies in our Villages.
For the Villages, whose EMS services are mostly supported by squads of volunteers, GPD/EMS
provides Paramedic “Fly Car” services, responding to thousands of calls annually. In addition,
GPD/EMS provides Ambulance Mutual Aid to the Villages whenever needed.
The GPD/EMS facility currently, and will in the future, house the Greenburgh Office of the
Westchester County District Attorney, which services both the Unincorporated Town and each
of the Town’s Villages.
GPD hosts/administers the Town Wide Drug and Alcohol Task Force. Consisting of officers and
detectives from GPD and multiple Village Police departments, this group works to reduce drug
and alcohol related crimes in our community. GPD also provides Animal Control services
throughout the Town and hosts/administers the “Special Operations Unit.” The Special
Operations Unit consists of highly experienced and trained police officers from the GPD and the
Villages who together, respond to an array of dangerous, highly technical emergency situations
such as high angle rope rescue, building and trench collapse, rescue from confined spaces,
water, and ice rescue, as well as crisis negotiation, active shooter response, barricaded subjects,
and hostage rescue.
The Special Operations Unit employs an operational team concept, and is prepared to respond
anywhere in the Town, at any time. In addition, team members also provide training, such as
active shooter response to both the Village Police Agencies as well as the Unincorporated
Town.
Working seamlessly together, GPD/EMS and the Village PDs and FDs, have maintained an
exceptional relationship throughout the years. The proposed GPD/EMS-HQ, based upon its
geographically central location, resources, and new technology, will offer quicker response
times to the Villages and enhance the ability to support the local PDs/FDs/EMSs with resources
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and training. This ability to operate with greater efficiency and effectiveness means increased
safety for all, and the potential for saving lives!
It is important to note that the respect and comradery developed over decades among Town
and Village PD, EMS and FD Officers is a testimony to the quality of personnel proudly serving
all our families. It seems that whatever might be needed by our residents, at any time or
location, is made available by our PDs, EMSs, FDs, regardless of jurisdiction.
Can the Town Court and GPD function separately?
Individual discussions with the leadership of the Town Court and GPD have determined that
there is no need to have these services located on the same property and there is real logic to
separating the facilities.
It is possible that the condition of the current GPD building will require that portions of it, or
the entire facility, will have to be demolished.
At that time, it will be feasible to increase the size of the Town Court and reconfigure parts of
the existing GPD building to allow for a qualitative upgrading of Court services. The absence of
the GPD/EMS from the site, will provide more than adequate parking for the Town Court.
We project that the cost of constructing a new Town Court facility could be 8-10 times greater
than a renovation. In addition, we have found that our residents, like those in neighboring
communities, have expressed a sense of security in having the GPD/EMS-HQ in a residential
area, near their homes but would prefer the Court facility with its heavier foot and vehicle
traffic, remain in the mostly commercial area in which it currently exists. It should be noted, the
Town has designated $2,500,000.00 of its existing GPD/Court Reserve Fund of $7.5 million for
upgrades to the Town Court building and site, which will begin to be implemented in the fourth
quarter of 2022.
Why the Dobbs Ferry Road (DFR) Site?
After many years of searching, and after reviewing more than 40 potential sites in the past
three years, we believe that the DFR site meets all the criteria necessary to comply with the
parameters of emergency services facilities.
The site is located at almost the exact geographic center of the Town Entire; on a major East to
West, NYS DOT Street and contiguous to the Sprain Parkway. This is extremely advantageous
for increased response times to the Town and Villages. The mapping provided depicts the
existing location of the GPD/EMS facility and the proposed new GPD/EMS-HQ, highlighting the
centralized, proposed location.
The site is hidden at the rear of the property, approximately 1,000 feet from Dobbs Ferry Road,
and will be nearly invisible to residents, as it is surrounded on all four sides by large expanses of
non-residential land. An appropriate sign on Dobbs Ferry Road (DFR) will identify the new site.
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A sale price of $2,050,000.00 for the 4.02 acre site is consistent with market value for this
property, use and location.
The principals of “Game On” Golf, have also offered to donate to the Town, just under one acre
of land, from DFR, to the proposed GPD/EMS-HQ building, which the Town will utilize as a
public roadway to the new facility.
This property is quite level and will allow for efficient construction of a single story 40,000 + sqft
facility with a large, attached garage beneath, to protect the expensive high-tech vehicles in the
GPD/EMS fleet and properly house, for the first time EMS equipment.
There is ample room on the 4+ acre site for parking for police staff, the public and to build the
state- of-the-art law enforcement facility which we so critically need.
Unlike developed properties, such as 100 Hillside Avenue which generates approximately
$500,000 in property taxes for the local community (60% which accrues to the Greenburgh
School District), the DFR site is vacant land, assessed in that manner and generating far less
revenue for the Town than other developed properties like 100 Hillside. The substantial
revenue loss from removing larger and more developed properties from the Town Tax Roll
would present a serious financial burden for the School District, Fire District and Town.
A recent automobile traffic study conducted by GPD supports the reality that the facility will
have minimal traffic impact on Dobbs Ferry Road and on any surrounding homes. The days of
police cars and ambulances leaving station houses, with sirens blaring, “like in the movies” is no
longer an accurate paradigm.
Historically, foot traffic to the GPD building is minimal so this well cloistered location should not
see outsiders walking into residential areas.
The higher trafficked Town Court will remain in its existing location. A majority of the public
visitation to the current, jointly occupied site is based upon trips to the Court House portion of
the facility, therefore, traffic to the proposed GPD/EMS-HQ is projected to be mainly from staff.
What was the process/history employed in determining this site?
The search for a new GPD/EMS-HQ has been ongoing for many years. Most recently, beginning
three years ago, a committee comprised of GPD Senior Staff and Town Department Heads,
joined by members of the Town Board and a cadre of volunteer residents, with solid experience
in associated fields, have worked together to establish formal requirements for the location,
site type, building configuration and construction. An architectural firm was employed as well
as a prominent Real Estate Consulting company, and more than 40 sites were identified and
considered. A great deal of past disappointment yielded a tremendous amount of knowledge,
which ultimately led the committee to this property.
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Why build a new building, rather than renovate an existing structure?
Many of the 40 sites identified by the Town and its committee were existing buildings. These,
properties were carefully studied, and all were found too costly to bring up to current structural
requirements for Law Enforcement Facilities, or presented insurmountable challenges based
upon layout. We found that PD and EMS facilities have quite specific structural and operational
needs and municipal requirements which could most effectively and at a lower cost, be met
through new construction.
Will the new building be modern, technologically advanced, “environmentally sustainable,”
and designed for the future needs of a burgeoning community like Greenburgh?
The current GPD facility is 19,500 sq ft of very poorly laid-out space, on a multi-level platform,
with difficult general access, poor handicapped accessibility, and extremely inadequate parking.
The new building is projected to be 40,000 + sq ft on one level, built on slab and with modern
technology. An integrated garage tucked beneath a portion of the building, for ambulances and
specialized PD vehicles is planned, which will increase the useful life of the expensive GPD and
EMS Fleets and enhance ambulance response time to the entire Town while providing more
effective service provision.
The decision to construct a one-story building, which allows for maximum usage of space, was
also considered for its ability to support a full solar array on its 40,000 + sq ft roof surface,
rendering the new building substantially electric-self-sufficient, a fiscally and environmentally
sound investment. Preliminary study allows us to believe that grants should be available to fund
a good portion of this type of solar installation.
As there is no reason to “re-invent the wheel,” GPD staff have been searching through plans of
newly built facilities across the country and have culled out specific innovations from several
buildings which may be incorporated into a new home for the GPD. As an example, GPD staff
have identified a “size and use appropriate,” newly constructed, high-tech facility whose
architectural plans may be the basis for the GPD/EMS-HQs own architectural design.
Two architectural firms with experience in designing these types of buildings have been
identified and will be interviewed, with the possibility of others being added to “the mix.” A
formal “architectural program” has been established and specific sq ft-requirements for each
operational function for this specialized facility have been determined to establish the square
footage needed.
How long will it take to complete the project?
If residents vote to ratify the contract and the contract of sale goes into effect, we believe the
project could be completed within three to four years from the close of the purchase.

Page 5 of 8

How much will the project cost and who will pay?
The contract to purchase the land must be executed prior to undertaking environmental
testing, drawing preliminary architectural and engineering plans, executing sub-contracts, etc.
The ensuing process after contract execution will lead to a clear determination of costs, which
will be available to the public prior to the referendum vote. However, based upon prior
experience and with an understanding that municipal construction in NYS is subject to the
restrictions and increased costs of development under the “Wicks Law” protocol, a projection
of $55-60 million dollars seems prudent.
This total will be reduced by $5 million dollars currently in the Town’s GPD Reserve Fund and
whatever Local, State, Federal and National Law Enforcement grants might be available.
Based upon discussions with the Town’s Bond consultant, Bonds will be projected at 30-year
terms and at a conservative percentage rate of 4.25%. It is likely the Bonding will occur in at
least two tranches (groups) and our consultant feels comfortable that the rate projected is
prudent, especially with the Town’s extremely excellent Bond rating.
The proposed cost of this facility is substantial and will impact property taxes. All property
owners in the unincorporated Town and the Villages will share in paying for the cost of this new
facility, on a percentage basis based upon NYS standards.
In order to repay the construction loan, it is currently estimated to cost an unincorporated
property owner with a $750,000 property approximately $150 annually. For a $750,000
property in a village, it is currently estimated to cost approximately $86 annually.
The increase in property taxes will not commence until the construction is complete which is
three to four years from now.
This transaction was handled directly by members of the Town Board and the Town Legal
Department, saving the cost of a Real Estate Broker and outside Counsel.
Please be advised that the final approval for this project remains in the hands of the residents
of the Town Entire of Greenburgh, as the Bond Issue must be approved in a Town-Wide
referendum proposed for Election Day 2022. The vote will be on November 8 , 2022.
Isn’t it risky to buy a property before you know if a referendum approving the project will
pass?
A “closing of Title” will not occur until: (1) after a Town-Wide referendum, or vote, projected for
Election Day 11/8/2022, AND (2) after the NYS Environmental Review process (SEQRA) has been
concluded.
The contract of sale allows for the Town to withdraw from the sale and retain its “contract
deposit” or down payment, should it decide the development is in any way imprudent or
untenable, or if the Town-Wide referendum is unsuccessful. If the Town withdraws for these
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reasons, the financial risk at that point, will be the costs associated with Environmental Testing
and Engineering and the preliminary Architectural input to determine a scope of work and
budget.

Addendum, 7.29.22
*Why was the July 28th Special Meeting in regards to the proposed purchase and
construction of a new Police Department and EMS Headquarters cancelled?
The following Notice explains this decision:
TONIGHT'S MEETING HAS BEEN CANCELED
PUBLIC COMMENT FOR THE POTENTIAL PURCHASE OF LAND FOR THE PURPOSES OF
CONSTRUCTING A NEW POLICE AND EMS HEADQUARTERS WILL BE HEARD AT A LATER DATE
Recent due diligence by the interim Town Attorney has provided conflicting information
regarding how the repayment of Bonds required to develop a new facility would be
apportioned. Therefore, the meeting tonight is being canceled and will be rescheduled, with
notice to the public, after the town has resolved issues of concern. Here are a few points that
need to be emphasized to provide perspective:
1. The condition and size of the current GPD/EMS Headquarters is absolutely untenable, and
the current facility presents problems for the Town. The Town Board must find a way to replace
the existing GPD/EMS Facility, without question, and quickly.
2. The Town Board will not sign a contract of sale to purchase the proposed site until there is
subsequent notice to the public regarding that signing and after the town has resolved the
issues of concern mentioned above.
3. The final decision will be made by the voters, in a public referendum, and the Town Board
will do its best to provide accurate information to our residents in advance of that referendum.
We apologize for any inconvenience this may cause. We encourage you to continue to
submit questions and comments to: policeHQreferendum@greenburghny.com

MESSAGE FROM THE GREENBURGH TOWN BOARD
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We strongly believe we have to make this purchase, as ensuring the public safety of the families
who live in Greenburgh is the absolute most crucial responsibility of the Board.
After decades of renovation and repair, it is clear the age and condition of the current GPD/EMS
facility is woefully inadequate.
We are expecting to schedule a referendum on Election Day 2022. The vote is expected on
November 8, 2022 whether to ratify the executed contract after fiscal, environmental and
development information is identified and curated in a businesslike format.
The Town Board will be asking the residents of the “Town Entire” of Greenburgh to support this
project by voting “Yes” in the referendum.
The Public Meeting to discuss ratifying the executed contract of sale (the first step in this
project) will be held at 7:30pm on July 28, 2022, at Town Hall or may be viewed remotely at
https://ny-greenburgh.civicplus.com/485/Watch-Live-Board-Meetings. If you wish to register to
speak at the meeting remotely, you will join via Zoom. Please email
publichearing@greenburghny.com to request a Zoom link, mentioning which hearing you want
to join remotely. You will receive a Zoom link on the meeting date by 7 pm. – this has been
POSTPONED, stay tuned for updates on a public hearing.
These FAQs are a list in formation. As additional questions & answers become available this
document will be updated to reflect the same.
All inquiries about these FAQs should be sent to: policeHQreferendum@greenburghny.com
Sincerely,
Paul Feiner, Supervisor
Ellen Hendrickx, Councilwoman
Gina Jackson, Councilwoman
Ken Jones, Councilman
Francis Sheehan, Councilman
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