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¶ Started the first phase of a redesigned registra-
tion and reception area.  

When appointed Deputy Commissioner in 2013 and Com-
missioner in 2016, I was charged with making the commu-
nity center an even better place by increased programming 
and accountability. 

The team assembled that make a visit to the TDYCC 
facility an enjoyable experience deserves all the 
credit for making the place what it is.  ALL depart-
ment staff play an integral role in ensuring a positive en-
counter once a patron enters the facility.  Along the way, we 
had to say ñsee you laterò to past staff members that truly 
made an impact with our programming and families 
throughout the years: 

ß Mary Young 

ß Marie Roberts 

ß Mary Shelton 

ß Mary Williams 

ß Dion Bridgers 

Their dedication and commitment to the Theodore D. 
Young Community Center and the Town of Greenburgh was 
a testimony to their lives and work.  Please continue to keep 
their respective families in your prayers. 

Thank you for your continued support of a department that 
is responsible for a facility, along with programs and ser-
vices, that means so much to the quality of life of the townôs 
residents and all others that have visited. 

The best is yet to come here at the Cornerstone of Green-
burgh!  

To the Town Board, Town of 
Greenburgh, and ALL supporters 
of the Theodore D. Young Com-
munity Center, 

Welcome to 2019! Here we are in another year that 
promises to be eventful, fun filled and most importantly, 
IMPACTFUL!!!  I would like to thank you for your 
continued support of the Department of Community Re-
sources.  Without your patronage, input and feedback we 
would not be the beacon of hope that so many have grown 
accustomed to and depend on throughout the course of a 
given year. 

Throughout 2018, we have been able to stay true to our 
mission which allows us to improve the quality of life of 
town residents and all those that we serve.  As we embark  
on another season that allows us 525,600 minutes, 
letôs recap a year full of life and love: 

¶ Fifth consecutive year reaching and ex-
ceeding revenue goals for the department and 
the aquatics unit; 

¶ Through the efforts of the Philanthropy De-
partment we were able to secure a 16 passenger 
bus to continue to address the needs of our 
aging fleet of vehicles; 

¶ Continued as sponsoring agency for the Na-
tional Scripps Spelling Bee along with the 
Greenburgh Central School District; 

¶ Once again provided opportunities for high 
school students to visit local and regional col-
leges and universities, including Metro Boston, 
MS area as well as the Historically Black Col-
lege & University Fair and Tour ; 

¶ A successful Summer Jazz Series that featured  
community fare, award winning artists as well 
as local talent; 

¶ The opportunity to host the townôs New Resi-
dent Reception welcoming our new neighbors 
into the municipality; 
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Terrance V. Jackson,  

Deputy Commissioner 

ôThe Cornerstone of Greenburghõ 

The Department of Community Resources at the Theodore D. 

Young Community Center (TDYCC) has closed out another 

fantastic year. I can tell you, 2018 did not come without its 

many levels of complexities and challenges. 

In my role as Deputy Commissioner, I con-

centrate on but am not limited to the follow-

ing areas of operations in this almost 50,000 

square foot facility and the three acre Yo-

semite Park: Business Office, Maintenance & 

Repair, Reception & Registration, 

Staffing, Systems Upkeep, and Trans-

portation.  I will highlight these areas 

of operations while reviewing the advance-

ments and challenges witnessed in 2018 and 

the plans for advancement in the months 

and years to come. 

While keeping the over-arching philosophy 

of Organizational Efficiency in mind, Collab-

orative Communication and Being Proactive 

were key objectives for 2018.  The continued 

open dialog with other departments within 

the town to achieve multiple objectives has 

created greater levels of teamwork and crea-

tive thinking between all stakeholders.  The 

strides that TDYCC continues to make are a 

direct result of these collaborative efforts. I 

feel that it must be said that the Department 

of Public Works under the direction of Com-

missioner Victor Carosi and Deputy Com-

missioner Richard Fon has been working in 

a great manner to be more proactive and 

have assisted TDYCC greatly to remain the 

shinning star of Community Centers in this 

great country.  

To further showcase some of these 2018 

goals and key objectives, the following infor-

mation below are highlights broken down 

between units under my direct supervision.  

This information is not inclusive of all un-

dertakings but rather areas I believe 

noteworthy to mention in this review. 

Business Office ï Staff Assistant 

Finance and Administration, 

Ms. Judith Lee  

 
Every aspect of the Department of 

Community Resources has been posi-

tively affected by the advancements 

within our business office upgrades 

and highly trained staff. Whether it be 

the ability for total digital recall of ten 

years-worth of information instantly, 

or the ability to forecast and budget 

much more effectively and precisely on 

upcoming programs, events and the 

overall budgetary picture, our Lean 

and Mean Business Office has been up 

to the full task of managing all the re-

quests that come their way in a quick 

and professional manor. 

One of our larger goals this year was 

working with our program staff to in-

sure that everything from the original 

purchase order to the vendor receiving 

final payment was spelled out correct-

ly, tracked, signed-off on and or ap-

proved, delivered properly, paid and 

confirmed within the purchasing sys-

tem known as MUNIS. The full follow 

through of this process not only in-

sured effective business practices but it 

allowed us to further forecast our 

spending needs more efficiently with 

events/programs as well as highlight 

and use appropriate vendors that can 

complete tasks well  and more often.  

Maintenance & Repair - Mainte-

nance Mechanic (Repair), Mr. Prize 

Funk 




