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Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

EXECUTIVE SUMMARY

Community Housing Innovations, Inc. (CHI), a nonprofit housing agency located in White
Plains, NY, proposes to rehabilitate the One WestHELP Drive property for use as affordable
housing, primarily for seniors. CHI proposes to pay the Town of Greenburgh $350,000 per
year as rent for the entire site. It is proposed that rental payments will commence upon
issuance of a Certificate of Occupancy.

CHI will offer to sub-lease the administration/school building for $1 for a community use,
such as relocation of the Lois Bronz Children’s Center, or Ferncliff Manor, in order to
promote adjacent development of their new home. Upon notice of our selection, CHI will set
up a panel of stakeholders from the community, including the Vallhalla School District and
Mayfair-Knollwood Civic Association to review our plans and facilitate a consensus prior to
development. We anticipate and welcome their continued involvement.

CHI was founded in 1991 as a 501(c)3 not-for-profit housing organization. The
organization’s mission is to provide “low and moderate income families and individuals with
the housing and human services that enable them to achieve the greatest social and economic
independence at the lowest cost to society.” CHI’s pursuit of its mission began with the
development of emergency housing for homeless families and expanded through the
purchase and rehabilitation of multi-family and single family properties for permanent,
transitional, and emergency housing in Westchester, Long Island, and the Lower Hudson
Valley using a variety of sources of public and private financing. CHI has broad experience
serving as a nonprofit sponsor and developer of affordable housing developments, partnering
with for-profit developers or working on its own at the behest of local municipalities. CHI
owns and manages about 500 apartments in five counties. It is also the largest provider of
down payment assistance in Westchester County as Local Program Administrator for New
York State Homes and Community Renewal, administering over $11 million in down
payment assistance over 15 years to enable over 450 renters to become successful
homebuyers in Westchester and on Long Island without fear of foreclosure.

CHI’s development team includes several highly qualified, experienced professionals who
will ensure a cost effective, quality project that will be delivered on schedule. Working with
CHI will be Architectura (architect), a prominent architecture and development firm that is
currently developing 22 units of for-sale affordable and workforce housing in Ardsley; Gerry
Feinberg, Esq. (attorney), CHI’s long time agency counsel; and The Daylight Savings
Company, a NYSERDA-approved energy efficiency consultant for multi-family buildings for
more than 20 years.

CHI believes that the best use of the WestHELP property within the context of the Town of
Greenburgh RFP is to convert the 108 studio apartments to 108 one-bedroom affordable
rental apartments. CHI is proposing to rent these units with a preference for seniors (55+),
and second, if permitted, a preference for town of Greenburgh municipal and public
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education employees. Eligible households would have incomes at or below 60% of area
median income ($51,840 for a family of two).

While CHI has no firm plan for use of the administration/school building, CHI would be
willing to sub-lease all but an office of this beautiful building, triple net for $1 for a
community use approved by the town. There seems to be great support for relocation of
Ferncliff Manor to an adjacent site, and we would be happy to consider the building for this
purpose.

The renovations of the apartments will include the installation of a door to create a one
bedroom apartment, replacing bathroom fixtures, kitchen fixtures, cabinets and appliances,
and all flooring. All new appliances will be Energy Star® rated. CHI also proposes to replace
outdated, inefficient boilers with new, energy-efficient Energy Star® boilers. Work on the
exterior of the residential buildings will include replacement of rotted facia, trim, and wood
decking/stairs with synthetic, long-wear materials. All mold will be removed, and the
buildings will be freshly painted with low VOC paint.

The upgrades to the administration building will include cleaning up the building and
removing the vast amounts of debris that was left behind when the building was closed. The
building is overall in good condition. The boilers will be replaced with an Energy Star®
product.

One of the guidelines of the RFP is a preference that the existing apartments and
administration/school building be maintained. CHI’s proposal does this. A tremendous
benefit of this approach to the use of the property is that it will not require site plan approval
or environmental review as it is proposing to replace in kind. However, we will need
approval for additional parking, to accommodate a maximum of 135 spaces (1.25 per unit) in
total. There are no plans to expand the current footprint of the buildings on the site. CHI
plans to spend up to $3 million in private funding to renovate the property.

Once CHI signs a lease with the Town of Greenburgh, we intend to close on financing and
start construction within 90 days. We expect to occupy the first building within four months
and the other buildings phased in thereafter, with full construction completion expected to
take approximately eight months.

No public funds are required to execute this proposal. Financing will be obtained from M&T
Bank. CHI has a long-standing relationship with M&T Bank, which has provided financing
for several of CHI’s projects. A term sheet/letter of interest from M&T Bank is included with
this application, offering a $3 million loan for the proposed project.
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DEVELOPMENT TEAM, RELATIONSHIPS, & REFERENCES/
PROJECT EXPERIENCE

Community Housing Innovations, Inc. (CHI), proposes to serve as developer for its proposal
to rehabilitate the One WestHELP Drive property into 108 one bedroom affordable rental
units and prepare the administrative/school building for a community use, such as the
relocation of the Lois Bronz Children’s Center.

CHI was founded in 1991 as a 501(c)3 not-for-profit housing organization. The
organization’s mission is to provide “low and moderate income families and individuals with
the housing and human services that enable them to achieve the greatest social and economic
independence at the lowest cost to society.”

CHI has pursued its mission through the purchase and rehabilitation of multi-family and
single family properties for permanent, transitional, and emergency housing using a variety
of sources of public and private financing. Today, CHI owns and manages an inventory of
over 500 units of housing in Westchester, Long Island, and the Lower Hudson Valley.
Among these properties, CHI currently owns, rents and manages 154 units of affordable
rental housing in Yonkers, Mt. Vernon, and Peekskill. These properties range from four to 48
units per building. The properties were purchased and renovated by utilizing a Low Income
Housing Fund (LIHF) acquisition line of credit, which was ultimately refinanced with a
Westchester County IDA tax exempt bond. CHI also manages a 94-unit affordable housing
rental development in Saugerties, NY.

Providing access to affordable homeownership opportunities and ensuring that those that
have homeownership status are able to remain successful homeowners is another cornerstone
of the services provided by CHI. CHI is a HUD-approved housing counseling agency and
regularly offers first time homebuyer education seminars in Westchester and Long Island.
CHI has administered a first time homebuyer downpayment assistance grant program since
1996 and has helped over 450 families achieve the dream of homeownership. Over $11
million in down payment assistance has been disbursed over 15 years. CHI also provides
foreclosure prevention counseling to homeowners in jeopardy of losing their home to
foreclosure.

CHI has broad experience serving as a non-profit sponsor and/or developer of affordable
housing developments, partnering with for-profit developers or working on its own at the
behest of local municipalities. CHI is a state certified Community Housing Development
Corporation (CHDO) and also has two affiliated CHDO’s serving the City of Mt. Vernon and
the City of Yonkers.

CHI most recently has been involved with the following development projects:

Minerva Place Condominium: CHI was chosen by The City of White Plains to assemble,
develop and construct a fourteen (14) unit condominium project in downtown White Plains,
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NY. Project construction was completed in 2010. This project was undertaken with a subsidy
from the City of White Plains’ Affordable Home Ownership Program in order to allow the
units to be sold at prices affordable to households at 100% of AMI. CHI has also provided
downpayment assistance grants from its Westchester HOME LPA grant on several of the
units to further write down the cost of the units to be available to households at or below 80%
of AMI. The property was the first in White Plains to utilize geothermal heat pumps for
heating and cooling.

Mt. Vernon Multifamily Rehabilitation Project: CHI is currently completing an over $1
million investment in its three affordable multifamily rental buildings in Mt. Vernon, totaling
116 units. Using funding from Mt. Vernon’s HOME program, NYSERDA’s Multifamily
Performance Program, the Weatherization Program, and Westchester County Lead Safe
Westchester funds, the buildings received new roofs, new energy efficient boilers, repointing,
new sidewalks, and upgrades within the units.

Ardsley Waterwheel Condominium: CHI has worked closely over the last two years with
the developer of Ardsley Waterwheel Condominium, a 22 unit for-sale affordable and
workforce housing development, raising over $2.8 million in grants to be provided towards
the construction of the project. CHI is the non profit sponsor for a $640,000 NYS Affordable
Housing Corporation grant for the project and will be administering the grant during the
development process.

As a nonprofit sponsor for several privately developed affordable housing projects, CHI has
marketed the affordable units, as well as performed income certifications, run lotteries for
tenant and/or purchaser selection, and ensured that these developments adhere to State and
Federal requirements that are specific to the complex funding sources that are used to finance
affordable housing. Several of these projects are listed, below:

Woodcrest at Leonard Park, Mt. Kisco, Westchester County: In 2004, CHI was the
nonprofit sponsor for a newly constructed 90- unit senior citizens development community in
Mt. Kisco, developed by Wilder Balter Partners. CHI marketed the condominium units and
pre-qualified low and moderate income applicants as purchasers. All units sold within four
months.

Quarry Pond, Cold Spring, Putnam County: 1n 2008, CHI served as nonprofit sponsor to
qualify applicants for ten units of below market townhouses on behalf of Wilder Balter
Partners in Cold Spring, Putnam County. The agency conducted a lottery for Quarry Pond
condominiums that drew 70 applicants, with preferences for first responders, such as police
and firefighters.

Eagle’s Point, Middletown, Orange County: In 2007, CHI partnered with the affordable
housing developer if Eagles Pointe in Middletown, a 200-unit condominium development, to
sell ten of the units to families with household incomes at or below 80% of AMI. As part of
this arrangement, CHI secured a $250,000 HOME grant from the Orange County Office of
Community Development to provide downpayment assistance grants to eligible purchasers.
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Based on CHI’s experience and success in property purchase, renovation, and management
of affordable housing, in 2009 CHI was selected by Nassau County to serve as a sub-
recipient for their Neighborhood Stabilization Program (NSP). CHI worked with the County
to identify foreclosed properties (single family and multi-family) that will best meet the goals
of the NSP guidelines established by HUD. CHI was awarded $1.125 million to purchase and
renovate the properties for resale to income qualified families. CHI purchased and
rehabilitated seven properties in Nassau County. In 2010, CHI also entered into an agreement
with Westchester County to purchase a home in Mt. Vernon under the NSP program.

The key Applicant staff members that will be involved with the WestHELP project are as
follows:

Alexander H. Roberts:

Mr. Roberts is founder and Executive Director of Community Housing Innovations and has
worked in the affordable housing field for two decades. CHI is widely recognized for its
innovative approach to solving housing and homelessness problems, and currently owns and
manages 500-plus units of housing. Mr. Roberts oversees a staff of 170 employees and is
very hands on in the day to day operations of the organization. Mr. Roberts is directly
involved in all new development projects and provides guidance to staff working on the
details of these projects. Mr. Roberts is responsible for negotiations with property owners.
Mr. Roberts has extensive experience in Energy Use Reduction and Green Building and has
completed the Energy Management Certification course offered by NYSHCR. He will use
those skills to ensure that the WestHELP project meets Energy Star® standards. Mr. Roberts
also has a background in media and is involved in all marketing efforts for CHI's
development projects. Mr. Roberts holds a B.A. from New York University.

Deborah Post:

Ms. Post has over 25 years of work experience in affordable housing, community and
economic development, and planning. Ms. Post is responsible for the planning, financing and
implementation of CHI's development projects. At CHI she has been responsible for CHI's
14-unit affordable housing development at Minerva Place and has spearheaded the marketing
effort to sell units. Ms. Post supervises the homeownership department, which undertakes
certifications and affordability analyses to qualify buyers and administer CHI's Local HOME
Program.

Prior to working at CHI, Ms. Post was Vice President for an affordable residential real estate
development firm. She managed development processes including approvals, environmental
review process, financing, managing budgets, construction and supervision of sales and
marketing. She worked as the Director of Economic Development / Deputy Director of
Planning for the City of Peekskill and administered the CDBG Program for the City. Ms.
Post holds a B.S. in Economics from the Wharton School of Business, University of
Pennsylvania and an MBA/Masters in Public and Private Management from the Yale School
of Management.
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Ms. Post will be responsible for managing the development project and will be monitoring
project progress and budgets.

Gbenga Dawodu:

Mr. Dawodu serves as Development Assistant. Mr. Dawodu has extensive experience in
project management and development, market research, and contract negotiations. Mr.
Dawodu most recently worked for Avalon Bay Communities, a private residential real estate
company and was involved in several multi-million dollar residential real estate development
projects. Mr. Dawodu also worked as a Project Manager in the Real Estate Department at the
Bridge Street Development Corporation, a non profit housing organization. The combination
of experiences makes Mr. Dawodu an excellent candidate to assist senior staff in the day to
day management of the WestHELP project. Mr. Dawodu holds a B. A. in Government from
Wesleyan University and M.S. in International Housing Development from the London
School of Economics.

Jerome August:

Mr. August is the Chief Financial Officer of CHI, and is responsible for daily and annual
fiscal management and tracking of the agency. Mr. August is a CPA, with over 20 years prior
service with IBM. He has a financial management background in manufacturing, marketing
and corporate headquarters organizations. Mr. August won numerous corporate awards for
designing and implementing cost reduction and internal control programs. He has managed
the development of accounting systems that provide services to an organization with an
excess of $25 billion of annual revenue. Mr. August holds a B.S. in Finance from Penn State
University and is a Certified Management Accountant.

Rosa Marin:

Ms. Marin is Property Manager at CHI Realty, Inc., a non profit property management
company that is affiliated with CHI. CHI Realty is the managing arm of CHI and manages
over 500 units of housing in Westchester, Long Island, and the Lower Hudson Valley. Prior
to working at CHI, Ms. Marin was a Property Manager for 12 years at a non profit
organization that provides for health, housing and a wide range of social and support services
at several community venues. Ms. Marin supervised maintenance staff and worked with a
wide range of tenants, collecting rents and managing the day to day needs of the property.

Development Team:

The development team consists of the following members:

Developer: Community Housing Innovations, Inc.
Architect: Architectura

Land Use: Architectura

Engineer: Architectura

Attorney: Law Offices of Gerry Feinberg, P.C.
Lender: M&T Bank
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General Contractor: TBD
Property Manager: CHI Realty, Inc.

Company profiles and roles are described below. Company resumes are attached and
describe the depth of experience and qualifications that CHI’s development team has.

Community Housing Innovations, Inc. (Developer): As described above, CHI has broad
experience in the development of affordable housing. CHI will serve as project developer
CHI1 will be responsible for the management of the day to day business, operations, and
affairs of the development project. CHI will be responsible for all negotiations (with the help
of the CHI attorney) to secure the land lease from the Town of Greenburgh. CHIS will also
be responsible for securing all financing required to undertake the project and for providing
project guarantees.

Architectura (Project Architect): As project architect, Architectura will be responsible for
performing all the architectural services including design and any mechanical, electrical, and
plumbing engineering services for the project in order to create a buildable plan that results
in the development as described by the Developer. Architectura will also be responsible for
working on any land use issues and for any planning, zoning, and other approvals needed for
construction of the project. Architectura will be instrumental in being the liaison with the
Developer and General Contractor to ensure that the development project is on target in
terms of vision, budget, and schedule.

Conrad Roncati, Principal of Architectura: Conrad Roncati is a Registered Architect and
Principal of Architectura, a full-service architectural firm. Architectura has extensive
experience with residential and affordable residential projects in the tri-state area. The firm
is also involved in several major market residential projects in the immediate area including
New York City, and Montclair, Fort Lee, Hackensack, Little Ferry, Edgewater, Palisades
Park and Bayonne in New Jersey. Architectura expects to create over 5000 units over the
next five years involving both market rate and affordable housing.

Mr. Roncati’s responsibilities for each project include the creation of building programs,
feasibility studies, facility design and project administration. Roncati earned a Bachelor’s in
Architecture from Carnegie-Mellon University in 1984 and also attended Yale University for
selected advanced coursework. He is a registered architect in fourteen states and an active
member of the AIA and NCARB. Roncati has served on juries at Carnegie Mellon, Columbia
University, Pratt Institute and NJIT.

Mr. Roncati is currently involved with projects encompassing a wide range of building types
in both the private and public sectors and specializes in multi-family housing and retail
projects. Mr. Roncati has extensive experience in multi-family residential projects and has
been involved in the design and planning of thousands of residential units in a wide range of
projects from townhouses and low-rise facilities to high-rise projects.
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Law Offices of Gerry Feinberg, P.C. (Project Attorney): Gerry Feinberg, Esq. has been
counsel to CHI over 15 years. He has advised CHI in all of its development projects either as
head counsel or as advisor to the organization. Mr. Feinberg will continue to advise CHI on
affordable housing financing and real estate matters as necessary.

M&T Bank (Lender): M&T Bank is an American commercial bank that was founded in
1856 and based in Buffalo, NY, with offices in Westchester County, among others. CHI has
a strong relationship with M&T Bank and its staff, who have supported several recent CHI
projects including providing a letter of credit enhancement on $4 million in outstanding
Westchester County IDA bonds and refinancing several CHI properties.

CHI Realty, Inc. (Property Manager): CHI Realty Inc. is a non profit subsidiary of CHI and
is the real estate sales and management side of the business. CHI Realty currently manages
over 500 units of affordable housing in Long Island, Westchester, and the Lower Hudson
Valley.

Daylight Savings Company (Multifamily Performance Program Partner): Daylight Savings
Company will be CHI’s MPP partner and will provide an energy audit of the property to see
what improvements can be made to enhance efficiency on site. Daylight Savings has been a
NYSERDA-approved energy efficiency consultant for multi-family buildings for more than
20 years. The company has completed over 10,000 energy efficiency studies in conjunction
with New York’s (NYSDERDA) Multifamily Performance Program, New Jersey’s Clean
Energy Program, and as an energy auditor for Community Preservation Corporation’s Green
Retrofit Program, among others. CHI has partnered with Daylight Savings on several projects
including performing energy audits for CHI’s Westchester multifamily buildings.
Recommended improvements have lead to substantial operational savings at these affordable
housing buildings.

Municipal references are attached to this proposal.
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REDEVELOPMENT PROCESS/PROJECT SCHEDULE
A Path To “Consensus Development”

While the rehabilitation of the WestHELP site is a straight-forward renovation project, CHI
is keenly aware of the politics and history--the broken promises to the community and school
district, and the conflicting priorities of the governmental jurisdictions. CHI’s Executive
Director has had preliminary discussions with many of the interested parties, including the
Town Supervisor, Town Planner, local Legislator, County Presiding Officer, and a member
of the County Executive’s administration.

Our conclusion is that if notified of the Town of Greenburgh’s intent to negotiate with CHI
on the terms of an agreement to lease and redevelop the One WestHELP Drive property, CHI
will immediately engage these stakeholders to achieve a consensus for use of the property for
affordable housing, with preferences for seniors.

Based on our analysis of the property and conversations, we intend to spend up to $3 million
to renovate the property, including replacement of kitchens and bathrooms, removal of mold
and repair of the infrastructure. We will also perform an energy audit to determine the most
cost-effective measures to save energy and promote sustainability.

To achieve a consensus, we will immediately engage a panel of representatives from the
Mayfair-Knollwood Civic Association, the Valhalla School District and other interested
parties to discuss our vision and make adjustments. If selected, here is the initial plan we
propose:

1. We will preserve the 108 units as housing affordable to seniors at or below 60% of the
area median income, which is $51,840 for a household of two. Our plan is to charge
$895 per month, including all utilities, which is affordable to a single person at 50% of
the area median income. This will result in a significant marketability window.

2. We will have a preference on all of the apartments for seniors, aged 55+ to limit impact
on the school district.

3. However, because of the second floor stairs, we anticipate and actually hope to open up
some of the second floor units as workforce housing. If a preference is allowed pursuant
to the Settlement Order, we will have a preference for Greenburgh and Valhalla School
District employees. Otherwise, we will seek a preference for heads of household
employed in the Town of Greenburgh.

4. We will make available the entire administration/school building, except for a small
property management office, for $1 for a public purpose to benefit the community. This
could include such purposes as relocation of the Lois Bronz Children’s Center or for use
as part of a relocation plan for Ferncliff Manor using adjacent property.
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CHI has a 20 year record of achieving consensus with the surrounding neighbors, having
signed community benefit agreements that have lasted more than a decade and are still going
strong. We have found that the only way to defuse fear and suspicion is through
transparency and engagement. Our experience is that the most passionate opponents of
affordable housing become the strongest advocates because they tend to be the most
community-minded.

There are numerous examples of our work with communities. The Greenburgh Town Board
has direct experience with CHI as nonprofit sponsor of the Ardsley Waterwheel affordable
housing development. CHI, with Architectura as developer, had few problems obtaining site
plan approval because we had engaged the local neighborhood association in developing the
plan before it even got to the board. We have also located supportive housing throughout
middle and upper income communities on Long Island without opposition.

In tandem with the community consensus process, CHI will negotiate with the Town of
Greenburgh on the particulars of the lease with the Town. These negotiations will be
undertaken in conjunction with CHI’s counsel. CHI will work with the Town on any
additional negotiations that are required between the Town and the County of Westchester.

There are no plans to expand the current footprint of the buildings on the property. Expanded
parking, depending on its location, may require some additional impervious surface to be
approved. We understand there are only 54 parking spaces available, while we believe we
should have a maximum of 135 spaces (1.25 spaces per unit for senior housing).

Architectura, CHI’s project architect for the WestHELP property redevelopment project, has
extensive experience in getting projects through the planning public approval process (see
team partner experience). Architectura will submit plans to the Town of Greenburgh
Planning Commission within no more than 45 days from the Town’s approval of the
Development Agreement with CHI. It is anticipated that site plan approval required for the
parking will take 4 — 6 months.

As soon as site plan approval is received, CHI will set a closing date with M&T Bank for the
closing on the $3 million construction loan for the rehabilitation project. It is expected that
CHI will be able to close on the construction loan within no more than 150 days (likely 90
days) from site plan approval. Construction will commence within 30 days of closing on the
construction loan.

Construction will be completed well within the 365 day timeframe set out in the RFP. It is
anticipated that it will take approximately 2 months to finalize scheduling, bid out the
construction work, pre-order equipment, materials, and cabinetry. Rehabilitation of the rental
units is expected to take three months. With an additional 3 month contingency, the total time
for construction completion is anticipated to be 8 months. A Certificate of Occupancy for the
project would be obtained within 30 days of construction completion.
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As a nonprofit sponsor for several privately developed affordable housing projects, CHI has
marketed the affordable units, as well as performed income certifications and run lotteries for
tenant and/or purchaser selection. CHI will likely hold a lottery to allocate interested renters
to the units at the WestHELP property. CHI will begin the marketing of the units as soon as it
is selected as the preferred developer for the site and expects to have all units pre-leased by
the time a C.O. is issued. Logistically, move-ins would have to be phased in over three
months to allow for a smooth rent up.

Attached is a Gantt chart showing the flow of the construction for rehabilitation of the 108
residential units. Work on the administration building and the expanded parking will be
undertaken simultaneously and will be completed in advance of the completion of the
residential units.
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MANAGEMENT/REDEVELOPMENT PROGRAM

CHI believes that the best use of the WestHELP property within the context of the Town of
Greenburgh RFP is to convert the 108 studio apartments to 108 one-bedroom affordable
rental apartments. CHI is proposing to rent these units to households at or below 60% of area
median income ($51,840 for a family of two) with a preference for seniors (55+). A
secondary preference, if permitted, would be for Town of Greenburgh and Valhalla School
District employees.

A key element of our proposal includes the establishment of a Citizen Advisory Panel, which
will help insure acceptance of the project, given its history. While we have no firm plan for
use of the administration/school building, CHI would be willing to sub-lease all but an office
of this beautiful building triple net for $1 for a community use approved by the town. One
possible use could be the relocation or expansion of the Lois Bronz Children’s Center or
integration into a proposal for adjacent development of Ferncliff Manor.

Because this proposal intends to keep all existing buildings and convert the homeless housing
use to permanent affordable housing, there is very little that needs to be approved by the
Town Planning Commission to allow the project to move forward.

The key element that does need to be addressed is the expansion of parking. It is proposed
that the current 54 parking spaces be expanded to a maximum of 135 spaces. Why zoning
regulations require 1.5 spaces per one bedroom apartment for multifamily housing (162
spaces), because CHI is proposing that the units be primarily for seniors, we are anticipating
that we will be able to provide spaces pursuant to the Planned Senior Residential
Development guidelines, which require 1.25 spaces per senior unit, for a total of 135 required
spaces. Note that spaces needed for the administration building during the day would be
“shared” with the residential spaces.

CHI is proposing that the expanded spaces be placed on County owned property adjacent to
the current site, or, if the County is not amenable, the administration building would be
demolished and the footprint used for parking.

The renovations of the apartments will include the installation of a door to convert the
existing studio apartments to one bedroom apartments. The rehabilitation will also include
replacing bathroom fixtures, kitchen fixtures, cabinets and appliances, and all flooring. All
mold will be remediated. All new appliances will be Energy Star® rated. CHI also proposes
to replace outdated, inefficient boilers with new, energy-efficient Energy Star® boilers.
Work on the exterior of the residential buildings will include replacement of rotted facia,
trim, and wood decking/stairs with synthetic, long-wear materials. The buildings will be
freshly painted with low VOC paint.
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The upgrades to the administration building will include cleaning up the building and
removing the debris that was left behind when the building was closed. The building is,
overall, in good condition.

Below is a summary of proposed finishes:

Apartment Interior Finishes

Living/Dining Rooms

Vinyl Wood flooring to be installed

Open plan for large L shaped Kitchen layout

Open plan Living and Dining Area

Incandescent ceiling light fixture with ceiling fan

Gypsum interior sheathing at walls & ceilings with paint finishes

Bedrooms
Vinyl Wood flooring to be installed
Large closet

Kitchens

Vinyl Wood flooring to be installed

Laminate cabinets with laminate countertops
Std. 18 cu. Ft Refrigerator/Freezer

Single bowl stainless steel sink

30 in. electric stove w/ hood exhaust

Micro wave

Incandescent ceiling light fixture with ceiling fan

Bathrooms

Tile floor and cove base

Fiberglas tub and surround

Porcelain self rimming lavatory in vanity base cabs.
Tank type toilet

Full mirror above vanity backsplash with ceiling light

Floor plans and proposed before and after photos are attached at the end of this proposal.

Enerqy Efficiency:

Community Housing Innovations, Inc. has been a pioneer in energy efficiency since its executive
director became certified in Energy Management Practices in 2002. The agency has performed
energy audits on all of its buildings and spent over $700,000 using the NYSERDA Multifamily
Performance Program. In addition, CHI built the first residential building in White Plains to
utilize a Geoexchange system for heating and cooling.

Page 13 of 18





Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

Upon selection, CHI would engage The Daylight Savings Company, a NYSERDA Multifamily

Performance Program Partner, to perform energy audit reports to determine the most cost-
effective measures that will improve affordability and sustainability.

Proposed Terms:

CHI is proposing to pay $350,000 per year in rent to the Town of Greenburgh in order to lease
the One WestHELP Drive property for the provision of 108 affordable housing units. No taxes
are proposed to be paid; however, if the Town desires, the $350,000 lease payment could be
divided into rent and tax components. It is further proposed that lease payments would not start
until the Certificate of Occupancy for the residential units are obtained.

In order to provide financing for this project, M&T Bank will require that there be a First
Leasehold Mortgage Lien on the property and first security interest in all fixtures and equipment.
CHI will also be pledging “unlimited and continuing guarantees” of the agency and “Guarantee
of Full Completion.”

CHI proposes to continue to use the administration/school building for a community service
provider or providers. One suggestion is to relocate the Lois Bronz Children’s Center to the site.
CHI would retain one office for property management

As noted in the “Redevelopment Process/Project Schedule section of this RFP, CHI expects to
start construction as soon as site plan approval is obtained. Construction from start to finish is
expected to take, on the outside, 8 months, with a high likelihood of completing within 6 months.

The total estimated development cost is $3,000,000. Attached is a copy of the project proforma.
Also attached is a firm letter of interest from M&T Bank regarding their willingness to lend $3
million to CHI for the WestHELP redevelopment project. As noted in the Development Team
section of the RFP, CHI has a strong working relationship with M&T Bank.

CHI is proposing to lease the one bedroom units to households at or below 60% of area median
income (AMI). At this household income, a one person 50% AMI household makes $37,800. A
two person 60% AMI household makes up to $51,840. Although this income band can afford
rents of $945 and up, CHI is proposing to rent the units at $895 to start. This will ensure a
sufficient marketing window to get the whole property leased up by the time a C.O. is issued.
This rent includes all utilities. The attached proforma shows that the affordable units, with
mortgage payments, works financially.

The project construction schedule is discussed in detail in the Redevelopment/Project Schedule
section of this proposal.

Benefits of the Proposed Development:
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Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

According to The Role of Affordable Housing in Creating Jobs and Stimulating Local Economic
Development by the Center for Housing Policy, research has shown that attaining affordable rent
can have meaningful “effects on childhood development and school performance and can
improve health outcomes for families and individuals.” Further, affordable housing development
increases spending and employment in the local economy, providing a source for new and
ongoing revenues.

Development of affordable housing causes economic activity, such as direct spending associated
with the rehabilitation work. In the case of CHI’s proposal to rehab the WestHELP property,
CHI intends to invest nearly $3 million. Although sales tax will not be paid on materials because
CHI is a non profit, much of the project investment will go directly to local businesses and
services. This investment has both direct benefits and indirect benefits for the local community
and economy.

In 2010, the National Association of Home Builders demonstrated the impact of affordable
housing — both direct and indirect. Their study notes that benefits are generated in the local
economy from spending by suppliers and spending of wages in the local economy by those
directly and indirectly employed. In addition to direct new construction jobs created (CHI
estimates there will be 30 construction jobs needed for the project), the NAHB estimated that a
100-unit affordable project will generate an additional 30 jobs that support new consumer
demand from new households occupying the affordable housing units. The majority of those jobs
are in wholesale/retail trade, health and education, and dining establishments. In addition, it is
estimated that the new residents will generate earnings for local business of more than $2 million
per year. These benefits are further expanded when the direct and indirect benefits from the
daycare center are added in.

CHI is proposing to pay $350,000 in rent to the Town of Greenburgh for the right to provide
affordable housing at the WestHELP site. Further, CHI will be providing upgraded, cleaned up
space for a community use at a rent of $1 per year. The selected user would only need to cover
the daily costs of operating the building — maintenance, heat, utilities, insurance, etc.

Representations:

CHI will hold the Town of Greenburgh harmless for any material or condition found on the
property.

CHI will not require any financial assistance from the Town of Greenburgh.
The Town of Greenburgh will not be required to pay any closing costs, inspection fees, or

professional fees.

Contact:
Name: Alexander H. Roberts
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Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

Address:

Phone:
Fax:
Email:

Executive Director

190 East Post Road, Suite 401
White Plains, NY 10601

(914) 879.9869
(914) 683.6159
aroberts@communityhousing.org
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Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

PROJECT COST/FINANCIAL CAPACITY

Community Housing Innovations, Inc. is a 21-year old nonprofit agency with a budget of $18.5
million and assets totaling over $30 million. As such, CHI is in an excellent financial position to
undertake redevelopment projects such as is being proposed at the WestHELP property.

The total estimated development cost of CHI’s proposal is $3,017,075. A copy of the project
proforma is attached to this proposal and lays out the various development costs of the project.
The major capital items are $22,000 per unit for rehab/renovation costs in the units ($2.376
million total), $150,000 for the cleanup and minor upgrade of the administration/school building,
and $50,000 for parking improvements. The balance of the budget is for soft costs and fees.

Attached to this proposal is a firm letter of interest from M&T Bank regarding their willingness
to lend $3 million to CHI for the WestHELP redevelopment project. As noted in the
Development Team section of the RFP, CHI has a strong working relationship with M&T Bank.
M&T Bank will be charging CHI LIBOR plus 350 basis points during construction (current rate
is 5.62%) and LIBOR plus 325 basis point (current rate is 5.37%) for the permanent term. The
term of the construction loan is 18 months, interest only, and the term of the permanent loan is
10 years, amortized over 30 years. These terms work for the project.

In order to provide financing for this project, M&T Bank will require that there be a First
Leasehold Mortgage Lien on the property and first security interest in all fixtures and equipment.
CHI will also be pledging “unlimited and continuing guarantees” of the agency and “Guarantee
of Full Completion.”

CHI is proposing to lease the one bedroom apartments to households at or below 60% of area
median income (AMI). At this household income, a one person household at 60% AMI makes up
to $45,360. A two person 60% AMI household makes up to $51,840. Although this income can
afford rents of up to $1,296, CHI is proposing to rent the units at $895 to start, which is
affordable to a single person at 50% of the AMI. This will ensure a sufficient marketing window
to get the whole property leased up by the time a Certificate of Occupancy is issued. This rent
includes all utilities. The attached pro forma shows that the affordable units, with mortgage
payments, works financially.

Market Demand:

The need for affordable housing throughout Westchester County is well documented. This is true
for the Town of Greenburgh as well. Using Census data, the current Rental Housing Report for
Greenburgh as presented by TRF Policy Map shows nearly 73% of all households in Greenburgh
with household incomes less than $50,000 are housing cost burdened. That leaves over 2,700
households in that income band who are paying over 30% of their household income towards
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Proposal for One WestHELP Drive Site
Community Housing Innovations, Inc.
December 3, 2012

housing costs. In Westchester County as a whole, 86% of the households with incomes under
$50,000 are housing cost burdened, or over 52,000 households.

The need for affordable housing at the price point CHI is proposing is clear. For a one person
household at 50% of AMI, or $37,800, 30% of total income, per month, is $945. For a two
person household at 60% of AMI, or $51,840, 30% of total income, per month, the maximum
rent is $1,296. This allows for an adequate marketing window for the affordable units. CHI fully
expects to be able to pre-lease 100% of the units by the time a C.O. is issued for the project.

Page 18 of 18






Dear Tim:

There were two issues raised by the Board yesterday which we have considered and are willing to revise
our proposal to address:

Taxes

- We were asked to give our estimate on the taxes on the 108 residential units and at Edye's
suggestion, we will accept an estimate of $750 per unit, or about $80,000 per year.

We believe that based upon our estimate of the potential revenue from the administrative building, we
would accept $20,000 per year.

- Asnoted in CHI’s clarification of its proposal, any taxes assessed against the property would be paid out
of the annual rent proposed by CHI. However...

- CHlis willing to pay for annual increases in taxes out of available cash flow from the net rental income
on the Administrative Building. If CHI is able to sub-lease the Admin Building:

0 CHI will pay the first net rental income of $50,000 to the Town of Greenburgh
O CHI will retain the next net rental income of $70,000

0 CHI will pay up to the increase in the total tax rate for that year to Greenburgh out of the balance of the
net rental income from the Admin Building and do so each year of the lease. Note that this assumes the
assessed value of the property (both residential and the Admin Building) does not increase during the
lease term.

For example, In Year 2 of the Lease, if CHI rents the Admin building for $15 per square foot, or $180,000
per year for 12,000 square feet, and expenses are $30,000 for that year, the net rental income is
$150,000. CHI would pay Greenburgh the first $50,000 in net rent over the $275,000 base rent; CHI
would retain the next $70,000. This would leave $30,000 available to pay for annual increases. For
example, if the annual tax rate increase in the Town of Greenburgh for the first year is 5%, CHI would
pay the Town of Greenburgh an increase in taxes of 5%, or an extra $5,000. This formula would continue
each year.

Shuttle

We have not had sufficient time to review options regarding operation of a shuttle or van;
however, if awarded the Lease, we would pledge to work with the Town to come up with options.






Town of Greenburgh “West Help” Property Rental Deal LOI (PROPOSAL)

November 20, 2012

Outlined below is our Sub Lease - Rental proposal for your review:

Basic Plan: Group MRH, LLC. (MRH) along with its Partner The Richman Organization, would enter into a 19 year triple
NET sub lease agreement with the Town of Greenburgh for the property named West Help, located at 1 West
Help Drive, White Plains, NY. MRH will manage and operate the facility to be used solely for its intended use,
Affordable Housing, as described in the “Ground and Facility Lease Agreement”, section 15, dated April 26,
1990. The sub lease Agreement would start as of December 15, 2012 if approved by the Town of Greenburgh
and run through April 26, 2032. MRH will “SELF FUND” any renovation done to the 108 apartments and
common area building. NO FINANCING will be required from a banking institution.

MRH will perform the following services at the property:

Complete renovation and restructuring of 108 rooms in the complex.

Build 6 new apartments with full baths in the main Annex building to accommodate small families.
Renovate main Annex building to accommodate for sitting and office areas, includes TV rooms & WiFi.
Install New Washer — Dryer room with 10 Machines in main Annex building.

Renovate Various Study rooms for families with children in the basement of the main Annex building.
Install cable tv & WiFi throughout the property, includes common areas and outdoor spaces.

Complete clean up of the grounds, includes installation of outdoor seating areas for leisure time.
Property will be operated, maintained and managed by MRH, LLC..
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Town of Greenburgh will provide the following:

a. No rent for first 3 months of lease during build out period.
b. Furniture for the rooms, as seen during walk thru.
c. Provide the proper renovation permit needed for construction work to be performed by MRH, LLC.

Additional Benefits To Town of Greenburgh:

1. The Property will be maintained and utilized and therefore not sitting getting moldy and rotting.
2. The Town does not need to spend additional funds to maintain the property: landscaping etc.
3. Renovation: exterior and interior will provide the Town with a nicer appearance and value.

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of price, rental or other conditions, withdrawal
without notice, and to any special listing conditions, imposed by our principals.





Rental Terms & Usage Dates:

MRH will agree to pay the Town of Greenburgh $350,000 per year, paid quarterly, for 19 years.
Lease would start June 15, 2013 and end April 26, 2032.

MRH will have a first 3 month, no rent build out clause, in lease.

No increases in rent for the 19 year lease period.

MRH pays all Utilities & Maintenance costs.

okrwnRE

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of price, rental or other conditions, withdrawal

without notice, and to any special listing conditions, imposed by our principals.
C:\Users\jlucasey\AppData\Local\Temp\Templ_FW__Updated_RFP_Responses_the_Town_Received_as_of_April_10, 2013_Re__The_former_WestHELP_property.zip\Group MRH, LLC. (MRH) REVISED Rental LOI
PROPOSAL 04 08 2013.doc






LETTER OF INTENT

Town of Greenburgh “West Help” Property Sublease Deal

REVISED - April 26, 2013

Outlined below is our Sub Lease proposal for your review:

Basic Plan: Group MRH, LLC. (MRH) along with its Partner The Richman Organization, would enter into a 18 year sub
lease agreement with the Town of Greenburgh for the property named West Help, located at 1 West Help
Drive, White Plains, NY. MRH will manage and operate the facility to be used solely for its intended use,
Affordable Housing, as described in the “Ground and Facility Lease Agreement”, section 15, dated April 26,
1990. The sub lease Agreement would start as of June 1, 2013 (if approved by the County) and run through
April 26, 2032. MRH will “SELF FUND” the $2M renovation done to the 108 apartments, office building and
parking areas. MRH NEEDS NO SPECIAL PERMIT OR APPROVALS FROM THE TOWN OR COUNTY, WE
WILL USE THE PROPERTY “AS IS” AND FOR ITS INTENDED USE.

MRH will perform the following services at the property:

o

Complete renovation of the interior and exterior of the 108 units, including new kitchen, new flooring and
new tile in bathrooms.

Install New Washer — Dryer room with 10 Machines in main Annex building.
Install cable TV in all 108 units.

Complete cleanup of the grounds, includes additional landscaping.

Install security cameras and additional flood lights around property.
Possibly add a shuttle service if demand warrants this service.

Make certain units “type B” ADA compliant.

Add approximately 70 parking spaces to accommodate residents.

Property will be operated, maintained and managed by MRH, LLC.
Affordable Housing management will be done by The Richman Group
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Town of Greenburgh will provide the following:

a. No rent for first 3 months of lease during build out period.
b. Leave existing furniture for the rooms, as seen during walk thru.
c. Provide exemption from renovation permit & additional parking permit.

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of price, rental or other conditions, withdrawal
without notice, and to any special listing conditions, imposed by our principals.





Additional Benefits To Town of Greenburgh:

1. The Property will be maintained to a very high standard and thus improve the overall surrounding area.

2. The Town does not need to spend additional funds to maintain the property: landscaping etc.

3. The extensive $2M renovation of the exterior and interior of all the buildings on the Property will help
improve the Town and County Affordable Housing requirement, a very underserved market at the
present time.

Rental Terms & Usage Dates:

Lo

MRH will agree to pay the Town of Greenburgh $500,000 per year, paid quarterly, for 18 years.

2. MRH will pay a refundable $500,000 security deposit at execution of the “Lease” with the Town of
Greenburgh (1 year rent), pending County approval.

3. MRH will pay an additional $1,000,000 to the town of Greenburgh (two years more rent) on or before the
June 1 lease commencement date.

4. MRH will put in an escrow account named solely this project $2,000,000, representing the renovation funds
to be used for construction at the WestHelp property.

5. Lease would start June 1, 2013 and end April 26, 2032.

6. MRH will have a first 3 month, no rent build out clause, in lease.

7. Noincreases in rent for the 18 year lease period.

8. MRH pays all Utilities, maintenance costs and insurance for the Property.

9. Rental emphasis will be on the following groups: senior citizens, 55+ persons, Town employees, Teachers,
Police & Firefighters.

10. No Families with young children, therefore NO IMPACT ON THE SCHOOL DISTRICT

11. MRH will “Hold Harmless” Town of Greenburgh for any environmental issues

12. MRH agrees to pay the yearly real estate tax increase on the property.

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of price, rental or other conditions, withdrawal
without notice, and to any special listing conditions, imposed by our principals.
C:\Users\jlucasey\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\69ORAQET\Town of Greenburgh West Help REVISED LOI 04 26 2013.doc





MRH Development

1 WestHelp Place
Town of Greenburgh
18 yr Lease

Cash Flow

Rental Income

108 Units @ $1,134
LIHTC 60% Rent
Rent Received

Expenses

Rental Fee-Greenburgh
(incl Security Deposit)
Affordable Mgmt Fees
- Richman Group

Tax Increases
Insurance

MRH Management Fee
Super on site W/Bene
Utilities

Maintenance

Security Deposit (Inc'l)
Renovation

Total Expenses

From Operations

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Total
734,832 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 25,719,120
734,832 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 1,469,664 - 25,719,120

1,500,000 - N 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 9,000,000
120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 2,160,000

N 4,000 4,080 4,162 4,245 4,330 4,416 4,505 4,595 4,687 4,780 4,876 4,974 5,073 5,174 5,278 5,384 5,491 80,050
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 720,000
120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 2,160,000
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 720,000
129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 129,100 2,323,800
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 540,000
2,000,000 - - - - - - - - - - - - - - - - 2,000,000
3,979,100 483,100 483,180 983,262 983,345 983,430 983,516 983,605 983,695 983,787 983,880 983,976 984,074 984,173 984,274 984,378 984,484 984,591 - 19,703,850
(3,244,268) 986,564 986,484 486,402 486,319 486,234 486,148 486,059 485,969 485,877 485,784 485,688 485,590 485,491 485,390 485,286 485,180 485,073 - 6,015,270
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The inclusion of your Pro Forma ATTACHED TO REVISED PROPOSAL EMAIL SENT THIS
AFTERNOON ATTENTION PAUL FEINER.

Explain your relationship with the Richman Group. THE RICHMAN GROUP WILL HELP US TO
MANAGE THE AFFORDABLE HOUSING PAPERWORK AND YEARLY COMPLIANCE REPORTS AT THIS
PROPERTY. THE FUNDING IS ALL MRH: CONSTRUCTION AND THE DAY TO DAY PROPERTY
MANAGEMENT IS ALL MRH.

Are you applying for Tax Credits for this project? If yes, please explain THERE ARE NO TAX
CREDITS INVOLVED IN THIS DEAL. WE ARE USING OUR CASH TO FUND THIS ENTIRE DEAL. BESIDES,
RICHMAN GROUP REQUIRES A MINIMUM 30 YEAR LEASE TO BE IN PLACE IN ORDER TO QUALIFY A DEAL
FOR TAX CREDITS.

What have you proposed to Richman Group? MY PROPOSAL TO THE RICHMAN GROUP ISTO
HELP US MANAGE WITH PAPERWORK INVOLVED IN DEALING WITH THE RULES AND REGULATIONS OF
AFFORDABLE HOUSING.

If available, submit a copy of your Letter of Intent from Richman Group WE DO NOT HAVE A
LETTER OF INTENT, WE WILL PAY THE RICHMAN GROUP A FIXED MANAGEMENT FEE TO MANAGE THE
PAPERWORK PIECE.

Are you willing to guarantee our rent for the entire term using your tax credits as collateral? If
the answer is no, please explain and present how you will guarantee AS YOU WILL SEE IN OUR REVISED
LOI PROPOSAL, WE ARE WILLING TO PRE PAY FOR 3 YEARS OF RENT AND ESCROW ALL THE CASH
NEEDED TO DO THE CONSTRUCTION RENOVATION TO THE PROPERTY. MY HOPE IS TO SHOW YOU AND
THE BOARD THAT WE HAVE VERY GOOD INTENTIONS IN ENTERING THIS SUBLEASE AGREEMENT WITH
THE TOWN.

Discuss your process and resources that will be in place for any necessary rehabilitation during
the term of the lease and the party responsible for payment.

Ex: roof replacement, boiler replacement etc. WE ARE TAKING FULL RESPONSIBILITY
FOR ANY AND ALL REPAIRS THAT WILL BE NEEDED TO THE PROPERTY DURING THE TERM OF THE LEASE.
WE ALSO SET ASIDE A MAINTENACE FUND OF $30,000 ANNUALLY FOR ANY POSSIBLE REPAIRS NEEDED.
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MARATHION
[V ELOPNENT

RAML MARATHON DEVELOPMENT GROUP, LTD.

April 26, 2013
REVISED

Mr. Timothy W. Lewis
Town Attorney

Town of Greenburgh
177 Hillside Avenue
Greenburgh, NY 10607

Re:

Development/Lease Agreement for One WestHELP Drive

Dear Mr. Lewis:

Based on our meeting with the Town Board on Tuesday, April 23, 2013, we offer the following
updates to our proposal. We have indicated changes in bold.

1.

Property Taxes: We have incorporated the payment of taxes into our revised proposal
contained herein. We will both increase our lease payment and incorporate a PILOT
payment, as is typically utilized for affordable housing throughout New York State and
Westchester County.
Lease Term: We propose to use the property as affordable senior housing for a period of
30 years. We need the County’s approval to use the site for the full term. We have begun
conversations with the County on this issue. (However, as set out on page 4 an alternate
plan “B” is proposed)
Administrative Building: We propose to use this building for residential and ancillary
community space serving the residential units (fitness center, technology/computer
center, laundry, community room). We have added (6) 1 Bedroom units in this
building in licu of the community center space. This was more fully described in the
narrative and plans submitted in our initial RFP response.
Adjustments to Rent Payment:

a. see above #3 concerning administrative building,

b. see Option “B” on page 4 regarding term
Use Limited to 6 acre site: We have proposed using only the current site, as detatled in
our initial RFP response.

Clarity of Proposal; Please see our initial RFP response for information on i, ii, and
1ii. We complied with all items requested in the initial RFP. We included the originally
requested “Hold Harmless” agreement with our original RFP response. However, we
include the following statement reflecting the specific revised language contained in your
April 12, 2013 memo:

901 Main Street, Suite 300, Peekskill, New York 10566 Telephone 914 736.7368 Facsimile 914 736.7365





a. Marathon Development Group, Ltd will hold the Town of Greenburgh harmless
for any hazardous material or adverse environmental conditions found on the

property.

b. Our proposal includes all anticipated remediation costs as well as environmental
consultant fees. Remediation in the existing spaces will be performed prior to
commencing the renovation of each space.

B. Site / Construction Design Quality:

1.

it.

11l

iv.

vi.

vii.

Safety / Security: The safety and security improvements shall
include:
Hardwired smoke and CO detectors in all units
Central fire alarm system in all common areas
Upgrade of the fire sprinkler system
“Call for help” system in all residential units and various
cOmMmon areas
e. Security camera system to include a minimum of 20 high
resolution cameras with internet monitoring ability. Access
will be provided for the Greenburgh Police Department to
view cameras remotely.
f.  Access control system including security gate
Timeline: Please see our initial RFP response for a detailed
Milestone Timetable that complied with all requests in the initial
RFP.
Planning and Construction Schedule: Please see our initial RFP
response for a detailed Milestone Timetable that complied with all
requests in the initial RFP.
Estimated Total Cost of Construction: $4.9 Million including
contingency
a. The estimated cost per residential unit = $49,000
b. In addition, $300,000 is included for renovations to the
Administrative Building, excluding the residential units.
Number of Units and Unit Mix: Our proposal includes (86)
residential units. The breakdown is (6) studios, (72) 1 bedrooms,
and (8) 2 bedrooms. For the size and proposed location of all units,
please see the drawings submitted with our initial RFP response.
Compliance with ADA Standards: We will comply with_all
applicable local, state, and federal standards for accessibility,
including upgrades listed for any Type “B” units.
Transportation Services: We will provide a shuttle bus to transport
the residents to local community facilities for shopping, etc., at no
cost to residents.
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C. Property Tax Feasibility: Marathon Development Group will form a Housing

1.

Development Fund Company to be the nominal lease holder of the property. We have
anticipated a PILOT (Payment in Lieu of Taxes) agreement based upon a Shelter Rent
calculation, as is typical of affordable housing development in New York State and
Westchester County. Based on the preliminary calculations and the reduced pro forma
rents due to the reduction in the 2013 Westchester County Area Median Incomes, we
anticipate this annual payment to be approximately $42,000 per year.

Demonstration of Financial Ability: Marathon has provided all of the financial
information, pro formas, sources of funding, and evidence of financial ability requested
in our initial RFP response. With respect to guarantees of the lease payments, this will be
unnecessary as we have proposed an up-front lease payment.

A. Creditworthiness of Applicant: Please refer to the Project Cost and

Capital Structure section of our original RFP response for information as to
our creditworthiness, relationships with lenders and investors, and track
record of successfully redeveloping 1,600 units of affordable rental housing.
Our Company Financial Statements contain proprietary information that we
would rather not make public. However, we are willing to share them with
the Town Board privately during an executive session.

. Inclusion: Our proposal is for 86 units of affordable, senior housing with a

preference for Veterans.

In our proposal, affordable housing means that rents will be set at 30% of
60%-80% of the Area Median Income for Westchester County [see detail
below], as determined by HUD, adjusted for household size (“Area Median
Income™).

Marathon has extensive experience in developing and implementing an
effective marketing program utilizing a multi-media approach that will result
in a large pool of qualified applicants.

Marketing for the subject property will comply with all applicable New York
State Homes and Community Renewal requirements. All advertising will be
consistent with the Fair Housing Advertising Regulations (24 CFR 109) and
the Fair Housing Act Regulations at 24 CFR 100.75. The property will be
registered with www.NYHousingSearch.gov.

2. Past Experience on Similar Projects:

A. Conflicts: Marathon has no potential conflicts as described in this section
B. Relevant Experience: Please see our initial RFP response including the

sections titled:

Project Experience

Understanding the Redevelopment Process

Proposed Project Cost and Capital Structure

Other: Community Development; M/WBE; Green Case Studies
Appendix: For resumes of key development team firms
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C. Experience: Please see “B” above. The “Experience” and “Other” sections of
our nitial RFP response detail many of our similar past projects. To date, we
have completed the redevelopment of 765 units of affordable housing in
Westchester County and have another 68 units in progress.

D. References: References are included in our initial RFP response.

3. Affordability of Projects:

A. Affordability of Units: Eighty percent (80%) of the units will be
affordable to houscholds earning no more than 60% of the Area Median
Income. The remaining unit rents will be affordable to households
earning no more than 80% Arca Median Income.

B. Impact to School District: As our proposal is limited strictly to senior
housing, age 55 and older, we anticipate a nominal impact, if any, to the
school district. However, we have included payment of the PILOT as
described herein.

REVISED PROPOSED LEASE PAYMENT:
Option A — As described above:

Initial Payment at Lease Signing $300,000
Balance of Lease Payment at Initial Closing $3,300,000
Total Up-Front Lease Payment: $3,600,000

Option B — As described above, with the following modifications:

Initial Payment at Lease Signing $300,000
Balance of Lease Payment at Initial Closing $2.200,000
Total Up-Front Lease Payment: $ 2,500,000

1. Lease Term: The lease term shall be 18 years, at the end of which the property will revert
to the County of use as affordable housing for at least an additional 12 years.

2. Affordability: The property will be affordable senior housing. Eighty percent (80%) of the
units will be affordable to households carning no more than 60% of the Area Median Income.
The remaining unit rents will be affordable to households earning no more than 80% Area
Median Income.

3. Estimated Renovation Budget: $4,200,000

*Please note that the updated 2013 Westchester County Area Median
Incomes have been incorporated into this revised lease payment. The new
“AMIs” are significantly lower than 2012 and reduce the maximum rent that

can be charged by all applicants proposing to use this site for affordable
housing.





All information contained herein supersedes anything to the contrary contained in our initial RFP
response.

Please contact me if you have any further questions. We look forward to working with the Town
of Greenburgh on this project.

Sincerely,

Gl f-

Mark Soja
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Eighty units of affordable, senior housing
with a preference for Veterans

Benefits include:

e Property will be restricted for seniors 55 and over (not merely a preference) - no fiscal
Impact on the school district.

e $2.2 million up-front payment to Town of Greenburgh, avoids feasibility risk of the
project or sponsor failing. The Town receives its lease payments at the lease signing and
the initial closing, prior to the renovation commencing.

e Redesign of buildings into spacious units that will provide quality, modern, housing for
seniors, including fully accessible units for those with disabilities. The original floor-
plan includes extremely small studios that are unsuitable for conversion to one-bedroom
units, simply by adding a door.

e Community building will include space for resident facilities and services as well as
space for a community center such as the Lois Bronz Children’s Center. The
development budget includes funds for renovating the common space to include a gym,
technology center, and large community room.

e Minimal additional parking required to reduce the environmental impact of the project.

e Substantial renovation proposed (not band-aid). Marathon will spend $4.5 million (over
$55,000 per unit).

e Realistic operating budget ($6,500 per unit), with funding commitments in place for debt
and equity.

e Many “green” and energy efficient features.

o Well capitalized, experienced lead developer, with over 1,600 units and $190 million in
projects.





